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IIDur'pOS?-Ie The purpos of this circular is to establish the
ndi a alth Service (IHS), “Nationpal Council of Executive
Oficers (NCEQ." The purpose of the NCEO will be to-advise
the-Director, |HS on all |HS admnistrative and nanagenent
matters, including initiating and review ng proposed [HS
policies; procedures, guidelines, and instructions.

M%mb%nship__a,?gms The NCEO menbership will consist
of those "enployees wth specific responsibilities for

i npl enentation of IHS admnistrative policies and
directives. Exanples may include the follow ng areas:

A Personnel Management.

B. Acqui sition Mnagenent.

C. Property and Supply Mnagenent.
D. Fi nanci al Mnagenent.

Headquarters Executive Oficers will |oartici pate with this
group, however, an enphasis will be placed on Area Office
responsibilities, and a reliance will be placed on Area
initiated changes and inprovements to existing |HS business

practices.

pbestributron: PSD-9o/ (Indian Health Service Malling Key)
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11/ 05/ 97
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2.a. The NCRO Charter Menbership consists of .

Director, OV

Executive Oficer, OW .

Executive Oficer, Ofice of Public Health (OPH
Area Executive Oficers (12);

Therefore, the follow ng enployees are encouraged to attend
quarterly neetings of the O and to support and assist the NCEO
by participating in regular quarterly neeti n%ls, provi di ng
information, staff support, and follow up to NCEO deci sions,
actions, and activities:

1. Staff Directors, OV
2. Division Directors, oOMms
3. Director, Dvision of Mmnaged Care, OPH

2.b. The NCEO Officers are:

1. Chairperson (Area Executive Oficer elected by a 2/3
mpjority of the NCEQ Serves a- one-year term);

2. Chai rperson-El ect (Area Executive Oficer elected by a
2/3 mpjority of the NCEO Serves a one-year term and
automatically assunes the Chair.)

3. Role of the NCEO

A Devel op a Managenent Wrk Plan (M/\P?, review annual |y
and revise as needed, present the plan and revisions to
the Executive Leadership Goup (ELG of the Leadership
Counci| for review and approval .

B. Track and take action on problens identified
through assessment processes to insure their
resol ution,

C. Ensure the information obtained from work group
activities is shared within the organization, as
appropriate.

4. Committees. The NCEO will charter standing committees to
carry out its work and may establish ad hoc conmttees to
perform specific projects or tasks.

A Steering Committee:

The Steering Commttee is a permanent standing
]g:olrr}nttee of the NCEO and is organized and charged as
ol [ ows:
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The Steering Commttee will consist of five 55) Charter

menbers.
Charter

Three (3) menbers will be elected from the

menbership of the NCEQO. One nenber of the

Conmttee shall be one of the Headquarters Executive
Oficers identified in 2a. Terns of office wll not
exceed two years. Menbers may serve nore than one

term

The fifth nmenber of the Steering Commttee shall
be the Chair of the NCEO who will also serve as
the Chairperson of the Steering Conmittee.

Responsibilities of the Steering Conmttee are to:

a.

Meetings.
scheduled by
present

Support and admnister the business of the
NCEO by devel opi ng agendas for neetings.

Identifying presenters and resources to
ensure successful meetings.

Fol low up on neeting action itens.

Represent the NCEO on special requests or
assignments received from the IHS Executive
Leadership Goup (ELG, |HS senior
managenent, or the Director, OVS. Prepares
reports or carries out any other projects or
tasks that nmay be assigned by the NCEQ

Report to the NCEO on all its activities at
| east quarterly. Reports will be provided to
the NCEO after each commttee

meet i ng/ conference call through schedul ed
conference calls, electronic nail, and/or
presentations during NCEO neetings.

Moni tor NCEO work group activities and
acconpl i shnents and assist in obtaining
adequate support to resolve issues and
problems identified by the work groups.

Meetings will be held at least quarterly or when
t he Ste_ermg Commttee. A quorum must be
for the neeting to

proceed.
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It is expected that all Charter nmenbers will attend all
meetings.. However, in the event of an unavoi dabl e absence,
an alternate nust be designated, in witing, to the Chair no
less than 7 calendar days prior to the meeting in order to
be permtted voting rights. O her enHoyees Identified in
2.a. (Staff Directors, QW5 Division Directors, QV,
Director, Dvision of Managed Care, (OPH), are encouraged to
attend the quarterly neetings, but are not voting menbers.

a. _Quorum A quorumis 2/3 of the total Charter
menber shi p.

b. Voting: The nethod of taking action (approving,
supporting, endorsing, or not) on any issue iS by
consensus.

c. Recording: The Director, Dvision of Admnistrative
Support, "IHS, HQ, is responsible for ensuring
appropriate support for recording and reporting the
prf)lceedl ngs of all duly called neetings and conference
calls.

d. Record:  The record will consist of a summary
corresponding to the agenda, as approved, and a summary
of outconmes and follow up itens. The Chair wll
designate a nenber to record the proceedings of
Steering Conmttee neetings and conference calls,
consisting of a sunmmary corresponding to the agenda, as
approved, and a summary of outcomes and follow up itens.

Reports and Recommendations  Unless otherwi se specified by
the Chair, the Chair-Elect is responsible to ensure proper
disposition of reports and recomendations Of the @)
Such reports and recommendations will be forwarded through
the Chair to the ELG within 30 days after NCEO neetings.

Representatign The Director, OVMS will represent this bod
to the IH5 Leadership Council and to the ELpG y

Amendments and Supersedure. Anendnents to the NCEO Charter
may be OProposed at any regular neeting. doption of
proposed anendments for presentation to the Drector, |HS,
shal| Dbe consistent within NCEO voting guidelines.



9/05/.97) | NDI AN HEALTH SERVI CE Cl RCULAR NO. 97-11

This Grcular replaces the Charter entitled, "Charter

Admnistrative Quality Mnagement Council, Indian Health
Service."

9. Effective Date. This circular is effective upon date of
si gnature.

Michael H. Tru /M.D., MP.H
Assistant Surgeon” Géneral
Director, Indian Health Service




